
                                                                                                                                     
 

200 E. Santa Clara St., San Jose, CA  95113      Office Number:  (408) 535-4828      Fax Number:  (408) 292-6421 
melanie.jimenez@sanjoseca.gov

MAYOR’S GANG PREVENTION TASK FORCE: POLICY TEAM 
 

AGENDA 
 

7:30 am - 9:00 am         August 22, 2008                 W 118-120 
 
 

1. Welcome, Introductions, and Adoption of June 26, 2008  
Policy Team Minutes (10 minutes) 
Mayor Chuck Reed                                                                                  Action Item 
                          

7:30-7:40 

2. Climate Discussion (10 minutes) 
Chief Rob Davis                                                                            Informational Item 7:40-7:50 

3. Subcommittee Updates (10 minutes) 
• Community Engagement- Councilmember Nguyen                   Action Item 
• Interagency Collaborative- Supervisor Alvarado 
• Tech Team- Melanie Jimenez, Mayor’s Office 
• Schools/City Collaborative- Norberto Duenas, City Manager’s Office 
 

7:50-8:00 

4. Review Draft Strategic Work Plan 2008-2011 (45 minutes) 
Mario Maciel, PRNS                                                                                Action Item 
  

8:00-8:45 

5. Safe Summer Initiative Update (10 minutes) 
Mayor Chuck Reed                                                                                  Action Item 
                          

8:45-8:55 

6. Open Forum (5 minutes) 
 8:55-9:00 

 
 

  NEXT MEETING: October 24, 2008 7:30-9:00 a.m. 
 
 
 

To arrange an accommodation under the Americans with Disabilities Act to participate in this 
public meeting, please call (408) 535-1260 or (408) 294-9337 (TTY) at least two business 
days before the meeting.  Access the agenda and related reports by visiting the Mayor’s 

website at http://www.sanjoseca.gov/mayor/goals/pubsafety/MGPTF/policyteam.asp 

 
 
 
 
 
 
 
 
 

All public records relating to an open session item on this agenda, which are not exempt from disclosure 
pursuant to the California Public Records Act, that are distributed to a majority of the legislative body will be 
available for public inspection at the Office of Mayor Chuck Reed at San José City Hall, 200 E. Santa Clara 
Street, 18th Floor, San José, CA 95113 at the same time that the public records are distributed or made 
available to the legislative body. 
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